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San Francisco Giants Donate Life Game Day
Nolan Bryant - Liver transplant recipient

OUR
VISION

To be the inclustry leader of organ, eye and
tissue procurement with compassionate

support and service.

OUR
MISSION

Donor Network West saves and heals lives
through organ, eye and tissue donation for

transp|antation and research.



ABOUT
DONOR NETWORK WEST

Donor Network West is the Federa”y designated nonprofit organ procurement
organization for northern California and northern Nevada. Established in 1987,
we serve more than 13 million people, connecting donor's gifts to patients
waiting for a lifesaving organ transplant. We are able to carry out our mission
of saving and healing lives thanks to our partnership with 175 hospitals, doctors,
nurses, more than 500 funeral homes and 44 coroners and medical examiners.
Donor Network West is proud to be a Donate Life organization and a

member of Donate Life California and Donate Life Nevada.
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TOGETHER
WE DID THE
IMPOSSIBLE

Dear Friends,

2022 was an exciting and inspiring year as we celebrated 35 years of
saving and healing lives through organ, eye and tissue donation for
transplantation and research throughout northern California and
northern Nevada. Since our founding in 1987, Donor Network West
(formerly California Transplant Donor Network = CTDN) has
facilitated the recovery of organs for more than 37,000 transplants,
the fourth highest contributing individual organ procurement
organization in the United States. Now 35 years later, Donor
Network West has grown to become a leading and one of the largest
organ procurement organizations in the United States with more
than 300 employees, serving more than 13 million people across
northern California and northern Nevada.

This year, Donor Network West had a record-breaking year as an
organization. Our teams helped coordinate the recovery of 415
organ donors, resulting in 1,260 organs transplanted, the most organs
recovered and transplant in Donor Network West's history. We also
more than doubled the number of research samples, recovering
6,077, also an organizational record. In addition, Donor Network
West coordinated the recovery of tissue from 2,051 donors.

As we continue to look towards the future to ensure our ability to
save and heal more lives, Donor Network West opened a new
northern Nevada headquarters in Reno, Nevada to expand our
organ, eye and tissue donation services and outreach and education
in the northern Nevada community. The new 17,000-square-foot
facility, conveniently located near hospitals and many of our hospital
partners, will allow our team members to collaborate with volunteers
and community partners, host educational trainings and further the
organization's mission to save and heal more lives through donation.

am so proud to be a part of an organization that saves and heals
lives every day and | want to thank all the donors and their families
for giving the greatest gift — the gift of life. The lifesaving work we do
every day for the past 35 years would not have been possible without
the tireless commitment, passion and hard work of our employees
past and present.

| also recognize that the organ donation process is supported by
numerous partners, including our hospitals, doctors, nurses, funeral
homes, coroners, medical examiners, and various other healthcare
professionals whom we are honored to work alongside. | applaud
everyone who has been a part of the lifesaving work of Donor
Network West and look forward to continuing to partner with each of
you as we work to save and heal more lives for years to come.

Thank you again to all of you for everything you do to help raise
awareness about organ, eye and tissue donation. Please continue to
share your stories and share your wishes with your loved ones.
Together we can one day eliminate the organ transplant waiting list.

With gratitude,
Janice F. Whaley

President & CEO
Donor Network West



AWAITING HOPE - NYA'S STORY

NYA MARTINEZ

WAITING FOR A KIDNEY TRANSPLANT

Deanna and Fabian became first time parents to
twin girls Nya and Amaya on July 29, 2019. Their
exciting journey would quickly become an uphill
battle. Shortly after birth, doctors discovered Nya's
kidneys were not fully developed and urged the new
parents to be patient as baby Nya was still growing.
After a few weeks, doctors became certain her
kidneys were not going to fully function

on their own.

Suddenly, Deanna and Fabian were thrown into a
world full of feeding tubes, growth hormones,
monthly hospital stays and so much more. With one
“healthy” daughter and one medically fragile child,
they are reminded daily what Nya’s life would be like
with healthy kidneys. At nearly two years old, Nya
has never enjoyed food without the help of her
gastro-jejunal (GJ) feeding tube. Since birth, Nya
has spent almost two weeks every month in the
hospital. The Martinez family has exhausted all of
their available options. Fabian is unfortunately not a
match for his daughter but is ready and willing to
donate his kidney and become part of a donation
chain. Deanna is a match, but is not able to donate
to her daughter due to underlying health issues.

This hopeful family is turning to their community to
find a match for their little girl. As parents their
hopes and dreams for Nya are to live a happy,
healthy life with her sister Amaya. Nya’s story is one
of resilience and strength. Our work directly impacts
our efforts in one day eliminating the national
transplant waitlist so that children like Nya, never
have to wait for their second chance at a full life.




Year in Review

In 2022, Donor Network West celebrated 35 years of saving
and healing lives through organ, eye and tissue donation for
transplantation and research throughout northern California and
northern Nevada. After 35 years, our commitment as an
organization has never been stronger as we continue to honor the
wishes of our donors, give transplant recipients a second chance at
life and hope to those who wait.
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FROM TRAGEDY TO TRIUMPH

JEHUDIEL
MENDOZA MORENO

KIDNEY RECIPIENT

Native Nevadan Jehudiel Mendoza Moreno began
experiencing health issues at just two years old. He
battled a severe bacterial infection, underwent years
of dialysis treatments, was put into a medically-induced
coma and had fingers and part of his foot amputated.
He was among the over 1,900 children in the U.S
waiting for a second chance at life. Fortunately,
Jehudiel was able to receive a kidney transplant at
Lucile Packard Children’s Hospital Stanford in
December 2020. He is now a rambunctious 8-year-old
and was recently selected as an honoree to be featured
as part of the Donor Network West and Reno Aces
partnership. Jehudiel had the opportunity to throw the
first pitch and run the bases at the Greater Nevada

Field in Reno, Nevada.

ORGAN DONATION

In the midst of the COVID-19 pandemic, Donor Network West

helped save more lives than ever before coordinating 415

415

ORGAN DONORS

organ donors; resulting in 1,260 organs transplanted, both

organizational records for Donor Network West. In 2022, 1 ’ 2 6 0

Donor Network West also helped more multiethnic donors ORGANS TRANSPLANTED
give the gift of life than ever before.

658 KIDNEYS | 279 LIVERS | 147 LUNGS | 146 HEARTS
26 PANCREAS | 1,950 CORNEAS



New Northern
Nevada Headquarters 3

In support of our efforts to expand our outreach,
education and donation services in the northern
Nevada community, Donor Network West
opened a new northern Nevada headquarters in
Reno, Nevada. Donor Network West will use

the larger, enhanced facility for team members

to collaborate with volunteers and community
partners, host educational trainings and further

the organization’s mission to save and heal more
lives through donation.

|ocated at 5440 Reno Corporate Drive in Reno,
Donor Network West's northern Nevada
headquarters is 17,000-square-feet and

located near hospita|s and healthcare partners.

MULTIETHNIC
ORGAN DONORS

120 Hispanic organ donors
37 Asian American organ donors
50 African American organ donors,

a 117% increase since 2018 and an 110% increase

in authorization for donation.



TISSUE DONATION

In 2022, the Tissue Operations team continued to improve and heal more
lives than ever before. Our compassionate and knowledgeable Donation
Coordinators fielded over 40,000 donor referrals and spoke with more than
5,000 families about the opportunity to donate, providing hope and
solace to those in immense grief.

Additionally, the Tissue Recovery team was recognized with several
outstanding service awards for the quality of their surgical recovery of
lifesaving tissues, resulting in near O surgical errors and more lives impacted.

This was also a record year for the organization in the number of heart valve
and vascular tissues recovered, saving the lives of pediatric patients and other
recipients in desperate need. We are looking forward to seeing even more
success in 2023 with more lives impacted through the miracle of eye and
tissue donation and transplantation.




FROM TRAGEDY TO TRIUMPH

VICTOR SALAZAR

CORNEA & KIDNEY RECIPIENT

Victor Salazar’s health battles began at just 10 years

old when he was diagnosed with keratoconus-an eye

disease that affects the cornea and can result in vision
blurring or loss. During his college years, Victor's vision
worsened drastically. He also began experiencing unrelated
health issues due to an under-developed kidney. Fortunately,
he received two life-changing cornea transplants and a kidney
transplant between 2014 and 2015.

Currently, 90,000 people in the U.S. are on the national
transplant wait list for a kidney. Thanks to organ, eye and
tissue donation, Victor is now able to thrive and flourish in his
own life. He enjoys archery, exploring the outdoors in off-road
vehicles and spending time with his husband and family.

“l want people to know how many lives, like mine, can be affected by organ donation, after going through

vision troubles and four and a half years of dialysis treatments, donation has really improved my life and given
me a second chance.”

- Victor Salazar

1,800 SKIN TISSUES

2 ’ 0 51 975 CORNEAS
TISSUES
RECOVERED

882 BONES (Musculoskeletal)

309 HEART VALVES

n
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ORGAN, EYE AND TISSUE DONATION FOR RESEARCH SUPPORTS
NEW THERAPIES FOR COVID-19 AND BEYOND

The COVID-19 pandemic has taken both a human and economic toll on the world around us. In
an effort to save lives, the biomedical research field worked tirelessly to process the identification
of the COVID-19 virus and deve|oped a successful vaccine in record time, the fastest in human
history. While RNA vaccines have not been used previously, they are the result of decades of
prior research. In fact, the RNA molecule was first identified in the early 1900s. It has taken
almost a century to successfu”y use it for therapeutic purposes in humans.

As the rollout of the COVID-19 vaccines continue to be distributed around the world, it is a
reminder of the important role that Donor Network West's research department p|ays in
supporting biomedical research. Through our work in recovering organs, eyes and tissue for
research, Donor Network West has been able to support a large number of world-class projects
across the United States, ranging from finding new therapies for COVID-19 to treating
leukemia in children and building the first artificial retina for blind people.




RESEARCH

Donor Network West provided
6,077 research samples to
scientists in the US, including 428
research organs. This is the most
research samples and organs that

we have ever recovered as an

organization. There is no doubt

the gifts provided by our
authorized donors will be the
cornerstone for new treatments
for various diseases and will save

lives for years to come.

SOME OF OUR PARTNERS INCLUDE

CARNEGIE MELLON UNIVERSITY UNIVERSITY OF CALIFORNIA, IRVINE

CHAN ZUCKERBERG INSTITUTE UNIVERSITY OF PENNSYLVANIA

SCRIPPS RESEARCH INSTITUTE UCSF MEDICAL CENTER

STANFORD MEDICAL CENTER THE UNIVERSITY OF MASSACHUSETTS (DARTMOUTH)

Donor Network West is dedicated to working in close partnership with researchers
in academic medical centers, hospitals, universities and biotechnology centers to

advance the field of research through organ and tissue donations.



Community
Education & Outreach

2022 has been a strong year for community outreach. As the

venter

world slowly worked towards overcoming the pandemic, new
opportunities for in-person community outreach became
available and our teams forged several new partnerships to
reach new communities in our donation service area.

In partnership with our committed team of Donate Life
Ambassadors, our teams worked to continue to share stories of
the generous spirit of our donors, the second chances recipients
are experiencing because of their donors and the continued
hope of those that still wait. Through the team'’s tireless work,

we have been able to inspire many people to register to

become organ donors.

2022 Donate Life Run Walk

Northern Nevada Advisory Council

In 2022, Donor Network West launched the Northern Nevada Advisory Council. The Council, co-chaired by
the city of Reno Mayor, Hillary Schieve, and Janice Whaley, President and CEO of Donor Network West, is
made up of leading community leaders and healthcare professionals from throughout northern Nevada to
champion the cause of organ and tissue donation in the community to help heal and save more lives.

The council will lead outreach efforts in their communities — with a special focus on underrepresented
communities — to create and improve opportunities for people to better understand, embrace and consider
registering to be a donor. These council members will be instrumental in advising Donor Network West in
identifying new opportunities to promote its mission throughout northern Nevada and provide guidance
through challenges or barriers around transplantation.

Second Chance Program with the Washoe County Deputy Sheriffs Department

Donor Network West partnered with the Washoe County Deputy Sheriffs to host the Second Chances
program. Washoe County Deputy Sheriffs at their discretion, gave registered organ donors who are pulled
over for minor traffic violations a warning ticket, as opposed to a fine. The program is designed to help
encourage more Washoe County residents to register as organ donors. Drivers who have the official organ
donor heart on their up-to-date Nevada driver’s license may be told that they are being given a second chance
— because their status as an organ donor gives a fellow citizen a second chance at life. Those who do not have
the donor designation on their driver’s license may still be issued a second chance warning ticket for
considering registering as a donor in the future.



Spare a Life [ Reno Fundraiser

FUNDRAISING

Spare A Life Bowling Fundraiser

Donor Network West hosted its first fundraiser in northern Nevada, Spare A Life,
at the National Bowling Stadium on May 19. Attendees at the family-friendly
fundraising event bowled and participated in a silent auction in support of organ,
eye and tissue donation. All funds went to Donor Network West to help raise
awareness about organ donation and inspire the northern Nevada community to
register as organ donors. The event was supported by several local businesses
including Dolan Auto Group, Renown Health, Dickson Commercial Group,
Plumas Bank, KPS3 and Carson Tahoe Health, and the Reno + Sparks Chamber

of Commerce.

Donate Life Run/Walk

This year we hosted the first in-person Donate Life Run/Walk since the beginning
of the pandemic. Now in its 12th year, the Donate Life Run/Walk is a 5K, 10K and
Kids Dash fundraising event hosted every September, the first Saturday after Labor
Day. The event brings donor families, transplant recipients and those waiting for a
lifesaving transplant together to raise awareness about organ, eye and tissue
donation for transplantation and inspire others to say “yes” to donation.

With the support of our communities and the generosity of our sponsors,

we raised over $96,000, directly impacting our mission to save and heal

as many lives as possible.

Legacy Ball

In celebration of our 35th anniversary, Donor Network West hosted its first Legacy
Ball benefit. The special evening took place in September at the Palace Hotel in
San Francisco, to raise awareness and critical funding to support community
outreach and education efforts to inspire more people to register to become organ
donors. We are proud to share that we raised $22,000 to sustain our comfort
blanket program through 2023!




2022

HOSPITAL
PERFORMANCE DATA

Donor Network West continued its life-saving mission, recovering a
record number of organs for transplant from 415 organ donors.
In addition, 2,051 people said “yes” to tissue donation. Through the
generosity of these donors and their families, partner hospitals, coroners,

and Funera| homes, thousands O]c |iV€S were saved and improved.
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VALLEY REGION

San Joaquin County Medical E

San Joaquin General Hospital

St. Joseph’s Behaviorial Health Center

St. Joseph’s Medical Center of Stockten

Stanislaus County Coroner
Sutter Tracy Community Hospital

GRAND TOTAL

Potential Organ Organ
Donors Donors

0 0

780 415

Organ

Transplants  Donors

(4]
37

[+]

14

[+]

(4]

1260

Tissue

2051

21



BOARD OF DIRECTORS

CHAIRPERSON
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